Pre-conditions Report Grading Rubric

CS 789 - Software Reengineering

Milestone 1 | 15 points (5 team + 10 individual)

Team Student

The project instructions define the required activities; the report template defines how they are reported. Grade against the
evidence submitted for this milestone. Team points are shared; individual points are assigned separately to each student.

Team Component [5 points]

Criterion Pts Full-credit evidence Score

Team/repository information is complete;
target/source variants are correctly identified;
individual ownership and collaboration are
clear.

Team and project setup 1.0

Scope, Definition of Done, common workflow,
Reengineering strategy and workflow 1.5 and initial OORP patterns/maxims form a
coherent plan across the four PR categories.

All assigned PRs are listed and correctly
PR allocation 1.0 distributed: 1 Category 1, 2 Category 2, 1
Category 3, and 3 Category 4 per student.

Weekly meeting cadence, shared minutes,
Coordination process 1.0 Discord coordination, progress tracking, and
early blocker escalation are established.

Team identifies high-risk PRs/components,
Consolidated team plan 0.5 shared issues, and any schedule adjustments
while preserving individual ownership.

Team Component subtotal 5

Individual Component [10 points]

Criterion Pts Full-credit evidence Score

Student independently demonstrates a working
baseline for linkedin/kafka:3.0-li, with

Independent baseline validation 20 environment, commit, build/test results, and
concise attributable evidence.
All seven assigned PRs are inspected at a
Preliminary analysis of all 7 PRs 30 preliminary level with purpose/change, affected

files/components, initial observations, and
planned approach.

Student identifies merge commits/changed
files, relevant history, affected source
components, corresponding target areas, and
obvious source-target differences.

Repository and initial design

understanding 2.0

Student distinguishes straightforward, difficult,
Risk, effort, and prioritization 1.5 and exceptional cases, prioritizes work, and
provides a reasonable effort assessment.

Planned techniques and patterns 1.5 Student identifies relevant lab techniques/tools




Criterion Pts Full-credit evidence Score
and OORP patterns and explains why they are
appropriate for the assigned PRs.
Individual Component subtotal 10

Scoring guidance

Full credit requires technically sound, traceable, and appropriately explained evidence. Award partial credit in proportion to
completeness and quality. Team points are shared; individual points are assigned separately. A technically unsuccessful integration
or LLM experiment can earn full credit when the required process, verification, evidence, and analysis are complete and well

reasoned.
Component Maximum Score
Team 5
Individual 10
Total 15

Grader comments:




