
Intermediate Report Grading Rubric 

CS 789 - Software Reengineering 

Milestone 2 | 50 points (15 team + 35 individual) 

Team  Student  
 

This milestone assesses actual reengineering progress, not planning alone. Each student must show substantive work on at least 
4 of 7 assigned PRs, including at least one Category 4 PR. Team points are shared; individual points are assigned separately. 

 

Team Component [15 points] 

Criterion Pts Full-credit evidence Score 

Response to team-level Pre-
conditions feedback 2.0 

Team-level feedback is traceably addressed; 
actions and report locations are clear; 
unresolved items remain visible. Individual 
feedback is assessed in the student 
component. 

 

Updated project context and strategy 2.0 
Team revises scope, workflow, Definition of 
Done, patterns/maxims, and assumptions 
based on what has been learned. 

 

Overall PR progress and synthesis 2.0 
All assigned PRs remain visible in the status 
view and the team identifies meaningful 
progress, recurring issues, and current 
blockers. 

 

Use of lab techniques and tools 3.0 
Across the team, meaningful evidence is drawn 
from the five lab areas; tools/techniques are 
selected for usefulness and their contribution is 
interpreted. 

 

Coordination and accountability 3.0 
Weekly meetings/minutes and Discord show 
steady named progress, early blocker 
escalation, decisions, and next actions. 

 

Updated risk, effort, and plan to Final 2.0 
Remaining work is realistically prioritized, 
exceptional cases are identified, and internal 
targets leave time for completion, validation, 
LLM-assisted work, synthesis, and revision. 

 

Report coherence and traceability 1.0 
The report clearly builds on the Pre-conditions 
Report, keeps individual ownership visible, and 
presents evidence concisely and consistently. 

 

Team Component subtotal 15   
 

Individual Component [35 points] 

Criterion Pts Full-credit evidence Score 

Response to individual feedback, if 
applicable 2.0 

Student addresses feedback directed to their 
own earlier work and shows where the 
correction or strengthening appears. If no 
individual feedback was given, award these 
points based on appropriate carry-
forward/revision of the student's earlier 
material. 

 



Criterion Pts Full-credit evidence Score 

Milestone progress across assigned 
PRs 5.0 

Student shows substantive reengineering 
work on at least 4 of 7 PRs, including at least 
one Category 4; all seven PRs have a visible 
status and next step. 

 

Repository/change investigation 5.0 
PR purpose, URL/commit, changed files, 
history, and other repository evidence are 
accurate and used to explain the change. 

 

Design recovery and source-target 
analysis 8.0 

Student recovers relevant source and target 
designs, identifies the integration point and 
design/evolution gap, and uses diagrams or 
other evidence where useful. 

 

Integration, adaptation, and failure 
analysis 7.0 

Cherry-pick/RePatch results are correctly 
analyzed; adaptations, refactorings, conflicts, 
or Category 4 barriers are explained with 
evidence rather than trial-and-error reporting. 

 

Testing and validation 5.0 
Relevant tests are executed and interpreted; 
test adequacy is assessed; comparable 
coverage is used where appropriate and 
limitations are reported honestly. 

 

Reengineering reasoning and patterns 3.0 
Student connects OORP patterns and 
relevant techniques to concrete decisions and 
states a defensible current outcome/lesson for 
each substantive PR. 

 

Individual Component subtotal 35   
 

Scoring guidance 

Full credit requires technically sound, traceable, and appropriately explained evidence. Award partial credit in proportion to 
completeness and quality. Team points are shared; individual points are assigned separately. A technically unsuccessful integration 
or LLM experiment can earn full credit when the required process, verification, evidence, and analysis are complete and well 
reasoned. 

 

Component Maximum Score 

Team 15  

Individual 35  

Total 50  

Grader comments: 

________________________________________________________________________________ 


